
 

 

 
 
SUMMARY MINUTES OF THE EIGHTY FOURTH MEETING OF THE AGRICULTURE AND 

HORTICULTURE DEVELOPMENT BOARD 
HELD ON TUESDAY 25 JANUARY 2022 AT STONELEIGH PARK 

 
 
PRESENT:   
 
Colin Bateman (CB), Sarah Bell (SBe), Stephen Briggs (SBr), Lyndon Edwards (LE), Catherine 
MacKenzie (CM), Sarah Pumfrett (SP), Nicholas Saphir (NS) (Chair), Mike Sheldon (MS), Janet 
Swadling (JS) 
 
IN ATTENDANCE: 
 
Ian Ascroft (IA), Guy Attenborough (GA) (Items 11-13), Ken Boyns (KB), Paul Flanagan (PF) (Item 6.6), 
Naveen Gupta (NG), Will Jackson (WJ), Peter Judge (PJ) (Items 6.7 and 7), Jackie Kay (JSK), Alison 
Levett (AL), (Items (6.7 and 7), Tim Mordan (TM), Tim Rycroft (TR), Darren Sharp (DS) (Item 5.4.2), 
Sue Walker (SW) 

 
AGENDA ITEM 1 – APOLOGIES FOR ABSENCE 

No apologies for absence were received. 

AGENDA ITEM 2 - DECLARATIONS OF INTEREST 

There were no declarations of interest recorded.  

NS introduced Ian Ascroft (IA) to the Board, IA had recently joined AHDB as Governance Manager 
and would be observing the meeting today as part of his responsibilities. 

AGENDA ITEM 3 – MINUTES OF THE BOARD MEETING HELD ON 30 NOVEMBER 2021  

The minutes of the board meeting held on 30 November 2021 were accepted as a true record. 

AGENDA ITEM 4 – MATTERS ARISING FROM THE MEETING HELD ON 30 NOVEMBER 2021  

The items were either as stated or on today’s agenda.  NS commented that a decision will have to 
be made relating to any changes to the format of publishing on the website of board/sector council 
minutes. This item will remain on the matters arising schedule until resolved. 

AGENDA ITEM 5 – CEO REPORT AND OPERATIONS 

5.1 – CEO Report  

TR asked for his report to be taken substantially as read.   Additionally, TR commented that there 
was agreement amongst the Leadership and Senior Teams that last week had seen significant 
progress, with good sector council meetings and stakeholder events.  Things were going in the right 
direction, gathering momentum and colleagues were feeling positive about this.  NS commented that 
the latest organisation chart had been circulated, this was work in progress and constantly evolving. 

5.2 – Sectors  



 
 

 

5.2.1 – Cereals & Oilseeds 

WJ commented that the AgriMarket Outlook was taking place this week.  This would provide detail 
on what will be in store for the sector during 2022.  Ongoing conversations were taking place relating 
to Red Tractor and assurance standards and the digital grain passport. SBe noted the turnover within 
the C&O KE team which could present challenges around the vote registrations. 

5.2.2 – Pork 

WJ informed the board that challenges persist for producers as processors capacity to take pigs is 
squeezed further due to covid cases/isolations.  A contractor has been appointed to scope out the 
practicalities, cost and time to set up an off-farm cull and render service for farmers to support mental 
health in the industry. Daily meetings are taking place with government and industry stakeholders to 
collaborate on multiple actions to support the industry.  A review of price reporting is taking place to 
address the comments raised, but to do so in a structured, transparent and robust way.  The ‘mid-
week meals’ campaign has commenced as well as We Eat Balanced.  The promotion of British 
product was raised, a briefing note will be prepared for the board as soon as UK government 
publishes its subsidy rules. 

5.2.3 – Beef & Lamb 

WJ commented that Beef & Lamb was currently in a good position. There was some pressure at the 
processors relating to staff shortages owing to illness.  There is focus on the KE team on delivery of 
registrations for Shape the Future with events taking place across England now.  These events are 
overlayed with some of the information levy payers will need when it comes to voting. After several 
years work for both beef and lamb access to the US, the legislative change to permit the import of 
UK sheep meat and genetics was approved on 3 January 2022 representing an estimated £37M over 
the first five years of access.  This is a major landmark in our ability to export to the US and the 
culmination of great work from the export team. CB commented that there had been a number of 
applications for the B&L sector council with some high-profile candidates.  Positive feedback was 
being received on the changes which have been made within the organisation. 

5.2.4 – Dairy 

WJ said that there had been a large swathe of milk price increases at the back end of 2021 to mitigate 
rising farm input costs and maintain milk supply. While milk production is down 1% year-to-date, 
December was 3.6% down on 2020. Daily figures are being monitored where there has been a slight 
improvement off the back of further price announcements.  Major focus for the team has been on 
driving registrations for the Shape the Future vote. The concentration of the dairy sector compared 
to C&O and B&L is making this comparatively easier for Dairy. The initial focus has been on 
registering known contacts. 

5.3 – Engagement – Shape the Future campaign update 

WJ reported that so far there have been 2,109 registrations with a consistent increase between 200-
300 per week.  It is hoped that when the registration closes there will be in the region of 10,000. A 
number of events are taking place where attendees are being encouraged to register.  In addition, 
there is a big push on social media as well as in the farming press.  TM asked whether there could 
be opportunities for Ministers to promote the campaign and this will be considered. 

Action: Consideration will be given about opportunities for Ministers to promote the Shape 
the Future campaign 

5.4 – Services update  



 
 

 

KB reported that close contact was being maintained with the industry and retailers around the E 
medicines hub for ruminants.  Unfortunately, there had been resource challenges in the area which 
were being rectified. 

5.4.1 – Update on Farm Business Review (resilience fund)  

KB commented that in December 2021, Defra requested AHDB to show interest in tendering to 
deliver some of their plans for Phase 3 of the Resilience Fund due to begin in September 2022. The 
aim is to extend the programme of delivery to reach over 30,000 farmers by 2025. It is expected that 
we will receive more details of Phase 3 in the coming weeks and can then decide if the requirements 
of Phase 3 fit in with AHDB’s longer-term strategic plans and we should bid for work.  It was agreed 
that a briefing paper will be prepared and circulated to the Board for comment.  NS commented that 
it might be necessary to call an interim board meeting to discuss this item. 
Action:  A briefing paper on the Farm Business Review will be prepared and circulated to the 
board before a bid is submitted. 

5.4.2 – Update on Livestock Information limited (LI Ltd). 

Darren Sharp, who had recently been appointed Data and Architecture Director was welcomed to 
the meeting for this item. 

KB provided an update on LI Limited and informed the board that a meeting with Paul Caldwell, the 
RPA Chief Executive, had recently taken place.  Mr Caldwell was meeting with Defra later this week 
and will report back following those discussions.  The governance around LI Ltd.  needs to change, 
whilst NG was also in discussions with Defra about future provision of direct finance support.  DS 
was reviewing the data landscape.  NS thanked everyone who had been involved with this activity 
and to SP who was currently chairing the LI Ltd. Audit and Risk Assurance Committee. 

5.4.3 – Update on AFS/Red Tractor 

KB provided an update on AFS/Red Tractor.  KB commented that he felt that there had been 
movement with Red Tractor indicating greater willingness to engage more with farmers of late.   

AGENDA ITEM 6 – FINANCIAL AND PERFORMANCE UPDATE 

6.1 – VAT  

NG reported that a decision from Treasury on AHDB’s VAT status is expected soon. NG reminded 
the board that the decision was important to determine the 2022/2023 budget. 

6.2 – Pensions  

NG thanked TM and his team for their assistance around the pension guarantee issue.  AHDB has 
requested Defra to provide a ‘Crown Guarantee’ that would result in each Trustee - for the MLC 
Pension Scheme and the HGCA Pension Plan - being able to regard the employer covenant as 
holding a ‘strong’ rating. There remains regular contact with the Defra Relationship team and Defra 
Finance to progress this matter.  

6.3 – Management Accounts and other finance related matters  

The Management Accounts were taken as read. 

6.4 – Finance Dashboards  



 
 

 

The finance dashboards were noted. 

6.5 – Approval of 2022/23 levy rates  

NG advised that the 2022/23 sector budgets will be presented to the sector councils during March 
2022 for approval which will be in the new zero-based format. The AHDB board will receive the 
2022/23 budget at the March 2022 meeting. The principle that will be used is to make as few changes 
to current activities as possible before the feedback from the ‘shape the future’ campaign exercise 
has been considered, although there may have to be some necessary changes to 2022/23 activity 
levels in certain sectors owing to the financial pressures arising from financial impacts such as VAT, 
pension contributions and / or managing reserves targets.  The activities included in the 2022/23 
budget will therefore be reviewed and updated from June 2022 onwards, once the sector councils 
have been able to review feedback / results from the ‘shape the future’ campaign.  

The board gave its approval to recommend to Ministers for the 2022/23 levy being retained at the 
same level as in 2021/22 for the four continuing sectors, and there to be a ‘zero’ levy rate for 2022/23 
for the Horticulture and Potato sectors (pending decisions from Defra following their recent 
consultation). 

6.6 – Performance Dashboard  

Paul Flanagan (PF) joined the meeting for this item.  The performance dashboard was taken as read.  
KB commented that the dashboard was being reviewed to ensure that the targets align with the 
workstreams for 2022/2023. SBe commented that she would like a one-pager developed to provide 
a simple explanation to the way sector reserves worked and why they were needed. 

Action: A one page document providing detail on reserves will be prepared 

6.7 – Horticulture and Potato Wind-Down Progress Report  

AL and PJ joined the meeting for this item and item 7 

KB commented that the winding down process was on track.  Confirmation is expected shortly from 
CHAP regarding its stores at Sutton Bridge (SBEU Ltd.).  The transfer of assets from SBEU Ltd to 
AHDB will enable the sale of the site. This process needs to be carried out diligently and with 
appropriate sequencing and sign off. It is possible that no confirmation of sale to a third party would 
occur prior to 1 April 2022.  NG advised that there continues to be no material deviations against the 
Control Forecast, although there have been some further small drawdowns against the contingency. 
It is expected that there will be an element of virement between cost classifications as more certain 
information is known, but the overall aim remains to deliver the sector wind down within the control 
forecast envelope.  

6.7.1 – Sutton Bridge Property and Assets Update 
 
NG reported that following further engagement with legal advisors since the September 2021 board 
meeting, there was an identified need to reduce the share capital of SBEU Ltd.  
   
The board considered and approved the plan to reduce the share capital of SBEU Ltd.  In addition, 
the board approved to delegate the approval of SBEU’s Special Resolution, when received, to Mike 
Sheldon and Sarah Pumfrett. 

AL conveyed her thanks to the AHDB team for their professionalism in dealing with the wind down 
process.  The final meeting of the Potato sector board will take place in March 2022. 



 
 

 

Horticulture 

KB advised that the Horticulture EAMU Team is being faced with prioritisation decisions and pressure 
from the industry about where the final year of levy funding for EAMU/EA should be focused.  This 
will be discussed with industry and signed off by the Horticulture board (and then the AHDB board) 

AGENDA ITEM 7 - UPDATE FROM DEFRA  

7.1 – Consultation on the future of AHDB 

The consultation on the future of AHDB has concluded.  Discussions with Ministers are taking place 
with a view to the updated Statutory Instrument being in place by the end of June 2022, TM 
commented that it will be debated in both Houses of Parliament.   

AL and PJ left the meeting at this point 

AGENDA ITEM 8 - STRATEGY AND POLICY 

8.1 – AHDB core work plan  

TR took the board through the work plan for the first half of 2022 which was an opportunity to see the 
proposed direction of travel and to review the activities which are planned.  TR commented that a 
proposal on AHDB’s future vision and strategy will be brought back to the March 2022 meeting for a 
more in-depth debate, if there was anything which the board felt had been omitted or was an error 
let him know.  JS said that it was important to understand how the plan linked with the Shape the 
Future campaign as this was important from a communication perspective. 

Action:  Future vision and strategy will be discussed in more detail at the March 2022 board 
meeting 

8.2 – Update on Environment/Sustainability  

KB provided a short update to the board.  SBr was chairing an Environment Steering Group which 
had met for the first-time last week.  The aim is to have a clear plan which can be shared with the 
sector councils during the summer.  KB commented that priority activity currently underway will 
continue but there was a need to look to the future which would require us to do more, but not 
duplicate with others.  SBe informed the board that environment was cross cutting rather than just a 
workstream.  TM said that there was a lot going on in Defra on this topic and was happy to share this 
with SBr. 

MS was chairing a steering group looking at data.  The group needed a remit and Terms of 
Reference.  MS was engaging with DS who was looking at preparing a concept.   

AGENDA ITEM 9 – AHDB STRATEGIC OPERATING PLAN  

A proposal was brought to the board from the Leadership Team to explain how later this year the 
individual sector plans and workstream funding budgets and strategy will be brought together with 
the overall AHDB strategic perspective/Vision which would also include cross sectoral synergies.  TR 
informed the board that it was the first time that the number of workstreams could be outlined on one 
slide and it was a tribute to KB for getting to this point.  The workstreams will form the basis of what 
the Levy Payers will vote on, the activities to deliver the workstreams are being reviewed between 1 
February and 30 April 2022. During June and July 2022 the sector council prioritisation will be 
required to produce the sector strategies which will be published in the autumn.  The results of the 
vote will be published as soon as possible after it closes.   



 
 

 

AGENDA ITEM 10 – PEOPLE 

10.1 – HR Update  

The board was updated on vacancies and recruitment.  From 31 January 2022 Stoneleigh-based 
staff have been asked to come into the office for a minimum of two days a week.  SBr enquired 
whether any staff were absent owing to long term Covid, the board was informed by JK that there 
were none. 

An update on the sector council recruitment was given, so far 48 applicants have applied. 

The Board was provided with an update on estates, further updates will be reported at the next 
meeting.  

10.2 – Report from the Remuneration and Nominations Committee 

A meeting of the Remuneration and Nominations Committee had taken place on 20 January 2022. 

10.2.1 – Approval of ratification mechanism for sector council members  

A discussion on the ratification mechanism for sector council members took place.  It was agreed 
that the appointment of members would be on a one member/one vote basis in Beef & Lamb, Dairy 
and Cereals & Oilseeds sectors but on a weighted basis in Pork to reflect the unique dynamics of 
that sector. Arrangements would be reviewed on an annual basis. 

10.3 – People and restructuring 

An update was provided. 

10.4 – Health and Safety  

JK provided a brief update to the board.  SBr had joined the Health and Safety Committee replacing 
MS.  SP commented that there were some errors in the Health and Safety dashboard, JK agreed to 
follow this up. 

AGENDA ITEM 11 – BOARD AND GOVERNANCE MATTERS 

Guy Attenborough (GA) joined the board for this and remaining items on the agenda 

11.1 – Freedom of Information Requests since the lasts meeting  

GA provided the board with an update on the Freedom of Information requests received since the 
last meeting which the board noted. 

11.2 – Risk Register Update  

The risk register was noted.   

11.3 – Report from Audit and Risk Assurance Committee (ARAC) 

SP commented that there was nothing further to report since the last ARAC meeting.  Some meetings 
with RSM and NAO had been planned in the near future.  The next meeting of the ARAC will take 
place on 9 March 2022.  A discussion took place relating to sector representation on the ARAC, SP 
agreed to draft a proposal. 

Action:  A proposal will be drafted relating to sector representation on the ARAC 



 
 

 

11.4 – Feedback log  

The Feedback log was taken as read.  SBr commented on the large amount of positive feedback 
which had been received on the Eat Balanced campaign. 

11.5 – Horticulture and Potato Board Governance  

The revised Terms of Reference for the Horticulture sector board were approved subject to the 
following revisions:-  

• The sector board will make recommendations to the AHDB board in place of making final 
decisions on the prioritisation of the budget 

• The sector board Chair will attend AHDB Board meetings as required by the AHDB Chair 

11.6 – Web Accessibility Statement  

The web accessibility statement was noted. 

AGENDA ITEM 12 – ANY OTHER BUSINESS 

It was agreed that NS would get in touch with Red Tractor’s Chief Executive inviting him to attend a 
meeting with the board in the near future. 

Action:  A meeting between the board and CEO of Red Tractor will be arranged 

AGENDA ITEM 13 – DATE OF NEXT MEETING 

The next meeting will take place on 29 March 2022 at Stoneleigh.   

13.1 – Proposal to hold some AHDB board meetings away from Stoneleigh each year  

A proposal to hold some AHDB board meetings away from Stoneleigh was discussed.  It was agreed 
that NS/TR will look at this further to answer some of the questions raised by the board and report 
back.   

Action: NS/TR will prepare a proposal relating to where future board meetings will be held 
 
 
DATES OF FUTURE MEETINGS 
 
Tuesday 29 March 2022 
Thursday 16 June 2022 
Tuesday 26 July 2022 
Tuesday 20 September 2022 
Tuesday 22 November 2022 
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